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Curriculum Vitae
Ancor Information Management    –       Director of Operations     –                                 May 2017 - Present

· Managed all print and mail operations and new equipment installations for three shift production. Maintained budgeted labor levels including 30% staff turnover and identified and implemented material cost savings despite primary material market price increases.

· Developed internal communication tools including project tracking, quality alerts, HR communications, operations and tech support performance metrics.

· Implemented asset tracking and replacement schedules to allow for regular IT equipment updates as well as budget forecast accuracy and renewal oversight.

· Migrated all application and data services from local servers to a Tier 4 private cloud which resulted in 25% reduction in internal tech support and significant improvement in data service performance as well as facilitating future growth in data services.

Alliance International    –             Business Development Consultant          –                  Sep. 2015 – Apr. 2017
· Developed 1, 3, 5 and 10 year business plan and dashboard metrics tracking system. Also, developed sales tracking and communication tools.

· Ongoing operating system and ERP development to support the growth model.

· 2016 sales tracking to target along with development focus on service and value added parts business. Forecast annual growth 5x in next 5 years.

Stonehill Investments LLC            –             Chief Operating Officer                 –                    Apr. 2013 - Present
· Worked in Alberta for the federal government of Canada on financial oversight, business development and capacity development at sovereign first nations. www.newwestopportunities.com

· Performed valuations and advisory for several growth stage enterprises. Identified and implemented development plans and strategic partnerships.

University of Detroit-Mercy    -     Adjunct Professor (CIS and Business School)    –       Sept. 2011 - Present
· Taught undergraduate classes including software requirements and design for the CIS department. Received excellent student feedback and requested by department to teach more classes.

· Teaching graduate class in IT project management for Summer 2015.

· Contracted to teach supply chain management to MBA students as well as being requested to teach database design and software assurance in the CIS department.

· Developed and launched multiple websites for consulting clients. Currently working on multiple application development projects.www.focusedprograms.com

The Power Alternative  (TPA, Inc.)           -              President                    -                    Feb. 2008 – March 2013
· Led the financing and installation of the TPA biodiesel production facility which was completed in less than nine months (half the industry standard startup time and cost). Bond financed the operation at LIBOR +1%.

· Automated and operated an RFS2 certified biodiesel processing facility. Removed bottlenecks to produce ASTM D6751 certified fuel at a rate of one-barrel-per-minute.

· Developed and implemented innovative and energy efficient technologies for chemical separation, neutralization, and dehydration.

· Consulted for several communities and the government of Alberta on alternative energy, oil sands, and agriculture as part of the New West Opportunities team.

· Led Research together with Michigan State University, Western Illinois University, the University of Detroit-Mercy and Focus: HOPE. Developed non-food biofuel feedstocks as economical viable crops on urban land and other marginal (non-food) farmlands. Formed Metro Ag Services and Start Detroit to manage crushing business and urban farming activities.

· Researched and developed a patent pending algae photo-bioreactor.

· Semi-finalist in the 2011 accelerate>>Michigan (world’s largest) business plan competition for Metro Ag Services plan and presentation. www.metroagservices.com

​

Plastech Engineered Products   -   Vice President of Operations – North Region   -     Nov. 2005 - Jan. 2008
· Plastech Engineered Products grew from $300 million in annual revenue to over $1.3 billion in annual revenue during the five years I was at the company. Plastech became one of the largest automotive injection molding companies in the world and supplied components to every automotive OEM in the U.S. www.plastecheng.com

· Managed up to 14 facilities with profit and loss responsibility of over $300 million and more than 2,000 employees: Romulus 1, Frenchtown 1 and Frenchtown 2, Talon Court, Grandville, Clarkston, Hartland, Croswell, Port Huron, Bryan, Wauseon, Napoleon, Kendallville, and Chicago

· Every raw material, component and production process was managed two decimal places past the penny for cost, resulting in >30% operating margins.

· Took over the launches and transfers department whose struggles had damaged our quality ratings. Despite the large number of launches, 2007 was Plastech’s best launch record ever and quality ratings (50% PPM reduction) and customer satisfaction numbers (Ford Q1, Toyota, JCI, and DCX) all improved as a consequence.

· Presented to S&P and investors for the successful bond financing of the $290 million LDM acquisition.

· Managed the day one transition of finance, IT and production systems together with BBK. All systems transitioned seamlessly and the former LDM quickly adopted Plastech systems for business management with significant improvements in profitability.

Plastech Engineered Products - General Mgr, Plant Mgr, and Asst. Plant Mgr  -       Nov. 2002 - Nov. 2005
· Turned around the quality performance (on Mazda 6 and F150) and achieved record profitability numbers (>40%) at the Romulus Plant while growing from 50 to 500 employees and adding 75,000 square feet.

· Promoted to General Manager over additional facilities including three plant construction projects (Chicago, Frenchtown, and Frenchtown 2). Each facility became profitable and attained quality certifications (all Q1) while taking on several distressed programs from other molding companies.

Visteon Corporation       -              Business Planner and Marketing Analyst         -        Apr. 1999 - Nov. 2002 
· Developed business plans and customer quotations for driver information products.

· Designed, developed, and rolled out a web based:

· Global Quote Tracking System which confidentially shared internal Visteon information globally.

· Electronics Engineering Work Task Cost Tracking and Engineering Change Control System for budget and product engineering management.

Earned the 2001 Visteon Electronics Business Planning Process Leadership Award as a result.

· Led technology partnership with Texas Instruments in providing DLP based instrument clusters.

Ford Motor Company       -           Various Operations and Engineering Positions    -      Jun. 1989- Apr. 1999
· Production Supervisor - improved quality and maintained throughput at 78 vehicles per hour in every area

· Industrial Engineer – achieved annual 10% headcount reductions and ergonomic improvements including a number of automated work cells (steering columns, windshields, engine decking, roll test, and tire balance)

· Chassis Quality Engineer - solved alignment, wheel balance, and braking issues which ultimately took Escort vehicle chassis quality from the Worst-in-Ford to the Best-in-Class across all small vehicles in America earning the Ford 1996 VC1 Award of Excellence for Chassis Quality Improvement.

Applied Skills Summary and Related Experiences
A bulleted summary of my span of management and skill areas follows below, with a more detailed summary of my operational experience on the page which follows.

· Operations span of management - Responsible for over 2,000 employees across 14 facilities with over $300 million of profit and loss responsibility while VP of Operations at Plastech. Achieved 80% revenue growth with over 20% across the board operating margins. Managed new plant construction and launch through customer quality certification.

· Performed quality turnarounds - Ford Escort - Chassis Subsystem worst-in-Ford to Best-in-Class; Mazda 6 - Q1 at Romulus Plant; Ford 500 - Q1 at Chicago Plant while Chassis Subsystem Engineer at Wayne Assembly and Plant/General Manager at Plastech.

· Launched major customer programs - Ford - F150, Escort, F250, Heavy Truck (Brazil), Mustang, Focus, Chrysler - Town and Country, Ram, Wrangler, Liberty, Sebring, and Neon; GM - Traverse, Enclave, and Acadia; Toyota - RX330; and Mazda – 6; while VP of Launch and Transfers at Plastech and New Model Launch Manager for Ford  in Brazil.

· Technology partnerships - Texas Instruments DLP rear-projected instrument cluster for BMW concept, Ford 24/7 auto show vehicles, and Consumer Electronics Show (CES) while at Visteon. Biofuel feedstock and phytoremediation studies conducted in partnership with universities (MSU and U of D-M) and government. Process development for error proofing equipment on assemblies as well as production line prove out of innovative separation technologies (Pentair and Pall) while at TPA.

· Managed multiple assembly and component programs - steering column sub-assembly and install, instrument panel subassembly and install, windshield install, engine decking, end of line powertrain testing, vehicle alignment, wheel balancing, stamping automation, body alignment, injection molding, blow molding, chemical processing, while an Industrial Engineer at Ford, Plant Manager at Plastech, and President at TPA.

· Logistics management - Plant layout for raw material and finished goods inventory including JIT sequencing operations. Production scheduling and supply chain analysis were critical tasks performed as a Plant Manager at Plastech. Requested to teach supply chain management to MBA students at the University of Detroit-Mercy.

· Information technology - Developed new web-based systems for engineering budget management, engineering change control management and global quote tracking for the Electronics Division of Visteon following the separation from Ford. Adjunct professor of information technology and business at the University of Detroit- Mercy.

· Financial management - Managed component and processing costs via a benchmarking system for every part  and assembly to the cent. Budgeted and managed all launch and transfer costs. All programs launched on-time and under budget while at Plastech and Ford Motor Company.

· International management - Ford P131 and H215 vehicle launch programs in Sao Paulo, Brazil. MBA from ESC Rouen, France and studies at Corvinus Institute, Hungary and L'Universite de Caen, France.

Operational Background Overview
As Vice President of Operations for Plastech, I was directly responsible for 14 facilities throughout the Midwest with over 2,000 employees and over $300 million in P&L: Nine in Michigan - Romulus 1, Frenchtown 1 and Frenchtown 2, Talon Court, Grandville, Clarkston, Hartland, Croswell, and Port Huron; Three in Ohio - Bryan, Wauseon, and Napoleon; One in Indiana - Kendallville; and One in Illinois - Chicago. During my tenure at this position, I was responsible for:

· Growing the Romulus 1 and Chicago Plant from less than 50 employees to over 500 and 300 employees respectively. Launching the hard trim programs for the Ford F150, Freestyle and 500 as well as the Mazda 6, Ford Ranger, Dodge Ram, Town and Country Minivan, and Lexus 330 amongst others. Both plants achieved Ford Q1 status and grew from unprofitable to over 30% operating margins.

· Building the Frenchtown 2 facility from a greenfield site to over 300,000 sq. ft. and launched the Jeep Wrangler and Liberty programs as well as the Town and Country center console assembly.

· Closing the unprofitable Napoleon facility and consolidated the business into other facilities better located for  JIT sequencing.

· Managing the Launches and Transfers department in 2007 for all 34 Plastech facilities including the launch of exterior programs for GM at the Romulus 2 and Lansing plants. These included the Chevrolet Traverse, Buick Enclave, and GMC Acadia as well as over 500 tool transfers. Trained with Toyota at NUMMI. All programs and transfers launched on time and overall customer quality improved.

· While at Plastech, I also participated in the due diligence, investor road show, and day one integration team for the $140 million LDM acquisition. I was also involved in performing valuation investigations for several additional acquisition opportunities including the Visteon Chassis division and the Ford Milan Fuel Tank operation.

As President of The Power Alternative Inc., I designed, installed, and operated a 66 million liter per year capacity biodiesel plant (the largest in Michigan). As CFO, I was able to get bond financing at LIBOR +1% for the multi-million dollar capitalization of the start-up corporation.  The company, currently, has no external debt. Accomplishments while at TPA include:

· The Greenfield site plant was RFS2 (engineering) certified and in production in less than 6 months from the start of equipment installation. Developed industry leading processes for chemical separations.

· TPA received its own government research grant to expand alternative energy feedstock from farming. Additionally, we performed research studies with Michigan State University and the University of Detroit-Mercy. Developed patented algae photo-bioreactor.

· Consulted with the Alberta Ministers of Energy, (H. Ken Hughes and Ted Morton - responsible for over $153 billion in oil field investments in 2012 alone) and Agriculture, regarding alternative energy policy. Additionally, consulted for the Alberta Minister of Finance at the 2011 Building Information Modeling (BIM) Conference regarding implementing automotive engineering practices for the construction industry.

· Presented at numerous regional agricultural conferences. Interviewed for television (CTV), radio (Radio-Canada francophone), and print (Crain's, Edmonton Journal, Detroit News, Macomb Daily, South Peace News, etc.) on alternative energy projects and policy.

