James J. Padilla Jr.

Jamesjpadilljr@gmailcom
629 Ardmore Dr. Ferndale MI 48220
248-302-9131

Accomplished Operations, IT and Technology leader capable of back end business management, general management or customer facing sales enablement.

Ancor Information Management                                Director of Operations                                            May 2017 – Apr. 2018
· Managed all print and mail operations and new equipment installations for three shift production. Maintained budgeted labor levels including 30% staff turnover and identified and implemented net material cost savings despite paper price increases.

· Migrated all application and data services from local servers to a Tier 4 private cloud which resulted in 25% reduction in internal tech support and significant improvement in data service performance as well as facilitating future growth in data services.
​Alliance International & New West Opportunities            Consultant                                                       Apr. 2013 – Apr. 2017
· Developed 1, 3, 5 and 10 year business plan and dashboard metrics tracking system. Also, developed sales tracking and communication tools. Ongoing operating system and ERP development to support the growth model.
· Managed the financial turnaround of a sovereign First Nation. Exited from "special loans" status at RBC to again become creditworthy while improving community services.

​University of Detroit-Mercy                                       Adjunct Professor (CIS)                                            Sept. 2011 – Jun. 2015
· Taught graduate and undergraduate classes including software requirements, design and project management.
The Power Alternative (TPA, Inc.)                              President and Owner                                              Feb. 2008 – Mar. 2013
· Led the financing and installation of the TPA biodiesel production facility which was completed in less than nine months (half the industry standard startup time and cost). Bond financed the operation at LIBOR +1%.

· Automated and operated an RFS2 certified biodiesel processing facility. Removed bottlenecks to produce ASTM D6751 certified fuel at a rate of one-barrel-per-minute.
Plastech Engineered Products                    Vice President of Operations – North Region                      Nov. 2005 - Jan. 2008
· Managed 14 facilities with profit and loss responsibility of over $300 million and +2,000 employees: Romulus , Frenchtown 1&2, Talon Court, Grandville, Clarkston, Hartland, Croswell, Port Huron, Bryan, Wauseon, Napoleon, Kendallville, and Chicago

· Every raw material, component and production process was managed two decimal places past the penny for cost, resulting in >30% operating margins.

Plastech Engineered Products                        General Manager and Plant Manager                              Nov. 2002 - Nov. 2005
· Turned around the quality performance (on Mazda 6 and F150) and achieved record profitability numbers (>40%) at the Romulus Plant while growing from 50 to 500 employees and adding 75,000 sq. ft. (+25% capacity)
· Promoted to General Manager over additional facilities including three plant construction projects (Chicago, Frenchtown, and Frenchtown 2). Each facility became profitable and attained quality certifications (all Q1) while taking on several distressed programs from other molding companies.

Visteon Corporation                                      Business Planner and Marketing Analyst                            Apr. 1999 - Nov. 2002
· Developed business plans and customer quotations for driver information products.

· Designed, developed, and rolled out a web based ERP system.
· Led technology partnership with Texas Instruments in providing DLP based instrument clusters.

Ford Motor Company                                  Various Operations and Engineering Positions                      Jun. 1989- Apr. 1999
· Production Supervisor, Industrial Engineer, Chassis Quality Engineer - solved alignment, wheel balance, and braking issues which ultimately took Escort vehicle chassis quality from the Worst-in-Ford to the Best-in-Class across all small vehicles in America earning the Ford 1995 and 1996 VC1 Award of Excellence for Chassis Quality Improvement.
· Managed the launch of 14 variants of the legacy F150 truck platform as well as several cab over engine Cargo trucks at the Ipiranga Truck Plant in Brazil. Launched the brand new medium duty (P131 - F250) and heavy duty, on time and under budget! 
Education
Master of Science in Computer Science (June 2002)                                                                University of Detroit-Mercy, MI
Master of Science in Management (December 1999)    
                     Purdue University, West Lafayette, IN

Master of Business Administration (December1999)    
 

                            NEOMA (ESC Rouen), France 
Economics – Pricing Strategy and Game Theory

                                     (Corvinus University of Budapest, Hungary)

Language Proficiency - Portuguese, French, and Spanish                      
                Polyglot, Brazil and Kalamazoo College
Bachelor of Arts (June 1991)                               
     

                                     Kalamazoo College, MI Economics – Concentration in International Commerce                
                 (Universite de Caen, France)

